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NPIC/P&DS/31-65
6 October 165

MEMORANDUM FOR: Meumbers, Technicel Development Board, NPIC

SUBJECT t Closed Circuit ™ System Declass Review by NGA.

1. On 1l June 1965, & demonatretion of & cl¢
(CCTV) with & video tepe recorder was presented b
This demonstretion rekindled s desire for & secure closed circuit TV
network within the Center. A commmications system such se this would
save veluable mon hours by speeding up the handling snd dissemination
of informstion.

2. Previously CCTV wes considered impracticel beceuse of the 2ost
and security requirements. However, as the Center becomes more couplex
end the cost of lsbor increases, the sevings which TV could bring
increase to the point where CCTV mey not only be precticel but a
necessity. The full security problem will only be recognized wher the
system is ln-house amd vorking.

3. In en imstalletion such es this, vhere photogrsphy and gruphics
are the row meterisls zs well ss pert of the end prodiuct, only & portion
of the cammuniques cap be transmitted verbelly. Quite often communi-
cations sre incamplete unless personsl contect is mede snd the sppropriete
visual 21ds sre band-carried. Were it resdily poesible to commmicnte
visually as well &8s orslly, requests could be tronamitied more quiakly,
guesswori could be repleced by accurste information, re-do orders wrould
be reduced end intelligence briefings could be conducted om the spot
vithin seconds of en important find,

4. Beveral specific uses for & video system heve been suggested by
the operating divisions within the Center. Below is & listing of tha
most importent of these:

. A link between JAD and PAG would help coordimete
concurrent enelysis of nev materiel. With & video limk, stetus
boards could be viewed emsily t0 avold duplication of effort
and new discoveries could be flached instently to the proper
component for follow-through.
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BUBJECT: Closed Circuit TV System

b. A hook-up from CSD to various stetions within IAD
and PAG would enable PI's to crosscheck current photo
meterials with data stored in C8D files without heving to
go through time-consuming requisitioning snd hand-cerrying
proceeses. Such & link would elsc pave the way for an
automated central informetion retrievel system with remote
stetion controls to be operated by the PI's,

¢. The conmunicetion line nov in existence for the PI
to order enlarged prints is unrelisble, The ares of interest
on & photograph cannot always be described in a few brief words
on e requisition form. A mistoke can cauvse & delay of msny
hours. With s CCTV connecting the Pl to the lsb tochnicien,
selected aress could be pointed out essily, reducing errors to
& minimum,

d. During the normel course of work in Publicetioms
Division, questions often earise over briefing boerds, reports,
drswings, etc. vhich cemnot be enswered verbally. Here too,
CCIV would save a lot of time and effort in reducing persomel
visitetions,

e, TV linke betveen the epelysts in TID and 2I's would
eneble the PI to reviev the latest coversge plots, and to
direct the photogrammetrists in the mensuretion of selected
arsas,

f. CCIV would ensble a PI to brief the Director on a
new discovery almost es quickly a&s the discovery is mede.

g. Imstructions concerning the operetion of © certain
piece of equipment could be carried to many TV stations through-
out the Cemter and reduce the number of acturl bricfings.

b, If e video tepe recorder were included within a TV
petwork, staff meetings could be recorded for briefing lower
echelon staff and division persomnel. Live briefings could be
recorded for playback to sbsentees. Osmned briefings could ve
produced for indoctrineting new employees, for training personnel,
end for briefing the entire staff with information of general
interest. Meny of the memos for general distribution might he
eliminated in this wvay.
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SUBJECT: Closed Circuit TV Bysten

5. The general adventuges of a CCTV network may be summarigec as
follows:

o. Incresse in ense, speed and versetility in communicatiom.

b. Increese in flow of knowledge end skill to operatidrel
psrsonnel through briefings end treining progrems.

¢, Increase in ease, spead and versstility in recording
information.

6. In light of these potentiel sdventages it is reconmended thet

PADS be suthorized to contact outside sources, such asj | |
|

| [#hich have extenalve
knovledge of systems apalysis, communicatlons snd videe engineering.

The campetitively selected compeny would conduct an oblective evelustion
concerning our needs for CCTV comunicetions, treining and briefing
devices. This study would consist of & cost snd effectiveness apalysls
of an in-house CCTV network plus recammendetions as to the type, quantity,
and placement of video equipment necessary to support present and future
requirements of the Center.

7. It is elso suggested that until this study is completed, care
and constraint be exercised in the purchese of isolated CCTV equipment
since 1t is not likely thet these items would be competible with the
network.

Caolonel, USAF
Assistant for Plans and Development.

Digtribution:
TDB Members
- 1 - Ex/Dir/NPIC
1 - Project File
1 - Chrono/DB
1 - Chrono/P&DS ,
NPIC/P&DS/DB1 | (30 August 1965)
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